Appendix 1

Healthy weight and physical activity: Influence local planning policy and decisions in
relation to food, transport and space to be active.

e |dentify where the local plan is up to, review the plan and establish how
and when tointervene.

e Liaise with other strategic boards who have the mandate to influence
this work.

¢ Agree the role of the HWBB in championing and influencing the need to
take a health in all policies approach.

* Agree key local policy to support reduction of health inequalities in
planning decisions.

* Propose process by which all planning decisions that impact on food
and physical activity are reviewed by relevant groups/officers.

e |[dentify key individuals to form planning review panels.

® Review process and ensure that key policy and plans reflect the health
in all policies approach.



Healthy Weight: ensure school food standards are met and develop enhanced set of school
food standards for Trafford that reflect health and climate.

¢ Review adherence to school food standards across Trafford schools.
e Work with OSfE to identify best practice schools in each neighbourhood.

® Develop and implement enhanced whole school food standards and policy in
each neighbourhood.

* Engage with Governors/Governing Bodies in identified schools to ensure
leadership and influence in adoption of standards.

e Support adoption of whole school food standards across Trafford primary
schools.

e |[dentify common and specific challenges to adoption of the standards.

e Work collaboratively to resolve implementation challenges.
e Report back to HWBB.

* Provide ongoing advocacy and support in the wider roll-out to all schools.



Alcohol: Gather the local picture for alcohol and create a joint vision of how to support
Trafford residents affected by alcohol harm.

[ ISupport the development of a sub-group for alcohol & substance misuse
that will sit under the Trafford Safer Partnership and report in to the
health and wellbeing board and the partnership.

[JUpdate the alcohol Joint Strategic Needs Assessment (JSNA) and review
existing data relating to alcohol - use this to then drive the priority
actions for the sub group that can be delivered at a partnership level.

'ICreate a joint vision to tackle alcohol harm in Trafford linked in to wider
strategies across the system.

"1 Agree a strategy and plan to deliver on the agreed vision, to address
alcohol harm in key population groups.

] Create a communications strategy for alcohol.
] Create a risk index for licensing applications.

"Ildentify leads within organisations to be responsible for key actions.
_IDeliver on agreed data sharing arrangements.
[IReport to the sub-group on agreed progress of actions.



Tobacco: To develop a tobacco vision and a steering group of relevant stakeholders.

e Agree a vision.
e Establish a Tobacco alliance.
e Agree governance.

e Update the JSNA.

e Complete a Clear assessment.

e |[dentify high risk groups.

e Agree a strategy and proposed actions, with agreed targets.

e Agree to the strategy.
e Review findings from the Clear assessment & JSNA update.
* Agree a reporting mechanism for strategy.

e Develop action plan.
e |[dentify partners to deliver on key actions.
e Agree on a communication strategy and calendar.

e Deliver on agreed action.
® Report to the alliance on progress of actions against targets.
® Report back to the tobacco alliance on emerging trends and issues.



